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A little about me 

After school worked in Jordan

SaskTel AIS

Modem Media an original interactive agency

Clients in South Korea and Japan

Then Singapore at another agency

Clients  in Philippines Thailand and Australia

Jordon – different side of the new

Singapore – thai muslim revolts

Indonesia – muslim protests

Taiwan – tensions with china
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Clients have included fortune 500, gov`t, FMCG 



Why is this relevant?

Working in the different cultures forced me to learn how listen, sometimes tech meetings can seem like everything is in greek but it can also be in Arabic, Korean or mandarin (crowd politely chuckles)‏



it developed my listening skills 
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This is the loudest # I have ever heard

This # was one of the most impactful moments of my life in 2004 pro-democracy marches occurred in Hk

 imagine this # its difficult to comprehend 

I was standing on a pedway that crossed a major street 

This experienced forged my stance on voting and my voice as part of the democratic process
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We do not want people to become the 5th beetle

seldom seen

never heard 
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We need to add a 4th P which would be people
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So I want the 4th   P you want th 4th P (wait for crowd to nod their head in agreement, agreement achieved) 



lets review how have we engaged in the past and how can engage in the future



and since I am talking about social media we'll shoe horn that in as well




Take
recommended
action Petition  Vote
Comment/Tweet |
Follow/Fan
Read v

article

Backyard Neighbourhood Ward City
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Management is going to be conservative

Social media is very user focused 

They are used to being in control social media changes  this paradigm

This is a shift that is difficult for many, 

I mean how can a mom in Utah become a influential writer by simply writing about her day 

or by spreading a bunch of rumours about celebrities will make you a celebrity (Perez Hilton)‏
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Along the Engagement continuum there are small and big decisions 

When we engage late (as in 36.4%) then how can expect a good result

We need to engage along the way

If we engage along the way then we we get a better result

Thereby when we really want engagement ie: voting there is a good turnout 

36.4 is the avg voter turnout for 10 cities across the prairies 1) Winnipeg 2) Brandon 3) Regina 4) Saskatoon 5) Prince Albert 6) Moose Jaw 5) Edmonton 6) Calgary 7) Lethbridge 8) Red Deer 10) Medicine Hat

Citizen engagement at its not so best

When we don't engage or engage at the wrong time we create a trust gap

Creating apathy and disengagement

So how do we expect a good turnout for a big decision if we create little or no involvement during the small decisions

we need to build trust along the full spectrum of the engagement continuum ie: early and often


Historyof
Marketing

Channels

@ 1905
ih, The University of Pennsylvania offers
=" & course in “The Marketing of Products”

——— 1922
SE(E radio advertising
5% commences

<. el T

¥ of whevision advertising

. photo sharing site SmugMug
sots the stage for sites lke Flickr
and Photobucket

see 1999

‘opinion site epinions is established
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Lets look at how we have engaged citizens traditionally

Marketing tools have taken over a hundred years to get to where they are 

- up until about 15 years ago it was really just radio, newspaper and TV

- the last 10 years  the landscape has changed significantly and the most recent five years has been at light speed

- it is amazing when you look at this chart to see how much has happened in a relatively short period of time

- why is this important?

As demograhics change, and our relationship with information changes we need to change with it
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Lets take a look a look at citizen Jane

fragmentation

On any given day an individual interacts with:

 TV

 Local

 Regional

 Satelitte

 Timeshift

  International

  Specialty



 Radio

 Rock 

 Country

 Talk 

 Satelitte

 Internet

Almost limitless

as you can see there is a substantial amount of info or noise (depending on perspective) if we eliminate elements of a media or the whole media alltogether we reduce our opportunity for the message to be heard, we need to fish where the fish are
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-FB population over 18 in canada

would you buy that for a $ or 2


Facebook Penetration

14 & under 15-64 65 & up
iiiiiiiiiiiiiiiiiiiiiiiiiiiiii

..............................
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This shows the breakdown of the population

each icon represents a 1000 people 

roughly 20% in the below 15 age group and above 65 

this is representative of the Regina population




Facebook Penetration
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Based on Facebook #'s there are over 150k FB users within 10 miles of Regina

- what is important to remember here is that users have volunteered this information

 When you see it like  this the only question is why not ? You need to be here if you want to engae
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18hrs

you say thats only 18hrs big deal but let me quote the immortal Gretzky 

You miss 100% of the shots you don't take. 



Downtown sotry



Gretzky and infratructure thats gold, mr. Chair do I believe I am entitled to  an extra 500 points for working in Wayne Gretzky
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- quick hits

we don't seem to engage anymore we shout, we wave our arms etc. 

Catch more flies with honey


- LU T U I [ | ||.l||| T U errl ¥ Ll
- @CityofRegina cool!

- Show Conversation
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dawnis
Jan 24, 10:50pm via Twittelator

@CityofRegina ok ;)

7 Show Conwversation

= philippe rezponded to this ~

@dawnis hi councillor, let us know if you have any questions we
will do our best to answer them - Jan 24, 10:38pm

dawnis
Jan 24, 10:26pm via Twittelator

(@CityofRegina Mational Infrastructure Summit

- Show Converzation

“>, philippe responded to this A

@brenzens thanks for following! and please tweet any guestions
you may have we'll do our best to answer them - Jan 24, 10:35pm

™ brenzens

El 1an 24, 10:19pm via TweetDeck
[@CityofRegina Looking forward to following your
tweets of #MI5. thanks for keeping those who are
unable to attend updated!

L2 Shnwe Crnversatinn
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in the air by: .."’_.. on air by: @
{Q)mmum L
HOME SUBSCRIBE OMN THE PLANE SUPPORT INFO CONTACT
o~

Home #FLYZ2ZMIAMI @ Twitter
g5like B Be the first of your friends to like this,

@sebarod: Un llamado

WOW ! What a awesome response. Thanks everybody for your support. Within 40hours a través de Twitter

we got 426 subscriptions to the flight. Totally awesome! So we won this bet with KLM. obligo a la aerolinea
Which means, we got our own private jet direct from Amsterdam to Miami with KLM agregar una ruta a Miami
#Fly2Miami. #fly2miami: http://bitly/eQISHf »

i
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KLM bet via Twitter




sightlines and travel widths on Cat 1 & 2 for the following locations: 19
Broad - Wascana Dr to Hillsdale

23rd Ave - Albert to Wascana Priowy

Hillsdale Street

3,364 Impressions - 0.39% Feedback

KW vesterday at 8:21am via HootSuite - Like - Comment * Promote

Q R City of Regina Night shift: removal is scheduled to address windrows,

£ 4 people like this.

L} view all 4 comments

Delaney Prevost The snow hill at arcole and prince of wales needs
to be taken down cause it is making it difficult to see traffic that is
coming into the dty.

Yesterday at 10:29am - Like - «b 2 people * Flag

City of Regina Hi Delaney, a service request has been forwarded
to Winter Maintenance - thanks, Service Regina

Yesterday at 10:37am - Like = &b 1 person

\Write a comment...

plowing of residential strts SE, SW & NW & windrow reduction on transit rtes in
Cat 3
1,825 Impressions - 0.55% Feedback

KW Yesterday at 8:17am via HootSuite - Like - Comment * Promote

ﬂ City of Regina Snow:Day shift will focus on completing of systematic

£ 6 people like this.

Sherri-Lyn Wilson They're sanding along with all of that, right? My
son's school bus has been hit once this year already, and could easily
have been again this morning.

Yesterday at 8:56am ° Like - Flag

Eileen Klein and when is 3rd ave going to get the snow removed
Yesterday at 9:20am - Like - Flag

City of Regina Hi Eileen, a Service Request has been forwarded to
Winter Maintenance regarding 3rd Avenue - thank you - Service
Regina

Yesterday at 10:17am - Like - &b 1 person

\Write a comment...
e ———
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we need to engage more Engagement continuim
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Krista Bailey The Tell Flace cul de sac hasn't seen a grader yet this winter
season. I phoned a couple weeks ago (and Iwasn't the only one) and was told
it would be added to the list. Its frustraing when the graders are always going
down Arens Rd, but never turn to do the short little street. Come spring time we
will all be gettin...

See More

Sunday at 7:35pm - Like - Comment

City of Regina Hi Krista, a service reguest will be created for this
tomorrow morning

Sunday at 9: 19pm - Like

__ Krista Bailey Very much appredated!! Thank you areatly! o)
"3'-:"_ sunday at 9:29pm - Like - Flag

Write a comment...

@ Jennifer Lynn Hatton City of Regina - I don't know if you can help with
@ this, but is there any way of getting the huge snow ridge removed from Turgeon
b Crescent in front of McWeety School - the buses can't get through (barely an
inch on either side) and people are making rude gestures, as it's only one
wehicle can get through at a time. Someone has already taken out one of the
parking sign. It's super dangerous for our kids and for the buses.
January 19 at 3:57pm - Like - Comment

City of Regina Hi Jennifer, a request for service has been sentto
Winter Maintenance, we have had a few calls in regards to this -
thank you - Service Regina

January 19 at 4:02pm - Like

¥ Jennifer Lynn Hatton Thanks!
A January 19 at &:2%9pm - Like - Flag

\Write a comment...

City of Regina I REGINA

Infinite Horizons


Presenter
Presentation Notes
We are building trust because we are listening and engaging, of course if our colleagues on the ground don't deliver then that trust is broken but they are delivering  



When we deliver we have people complineting us in a public forum, thats powerful, its good business and these are the citizens that will respond when we ask for their input
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We need to add a 4th P

if we expand and use SM tools to engage we are engaging the 4th P
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it’s all about me.
deal with it.
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Thank You

Philippe Leclerc
Interactive
Communications Manager
pleclerc@regina.ca
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