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A little about me 

After school worked in Jordan

SaskTel AIS

Modem Media an original interactive agency

Clients in South Korea and Japan

Then Singapore at another agency

Clients  in Philippines Thailand and Australia

Jordon – different side of the new

Singapore – thai muslim revolts

Indonesia – muslim protests

Taiwan – tensions with china
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Clients have included fortune 500, gov`t, FMCG 



Why is this relevant?

Working in the different cultures forced me to learn how listen, sometimes tech meetings can seem like everything is in greek but it can also be in Arabic, Korean or mandarin (crowd politely chuckles)‏



it developed my listening skills 
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This is the loudest # I have ever heard

This # was one of the most impactful moments of my life in 2004 pro-democracy marches occurred in Hk

 imagine this # its difficult to comprehend 

I was standing on a pedway that crossed a major street 

This experienced forged my stance on voting and my voice as part of the democratic process
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We do not want people to become the 5th beetle

seldom seen

never heard 
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We need to add a 4th P which would be people
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So I want the 4th   P you want th 4th P (wait for crowd to nod their head in agreement, agreement achieved) 



lets review how have we engaged in the past and how can engage in the future



and since I am talking about social media we'll shoe horn that in as well
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Vote

Backyard Neighbourhood Ward City

Petition

Take 
recommended
action

Follow/Fan
Comment/Tweet

Read 
article
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Management is going to be conservative

Social media is very user focused 

They are used to being in control social media changes  this paradigm

This is a shift that is difficult for many, 

I mean how can a mom in Utah become a influential writer by simply writing about her day 

or by spreading a bunch of rumours about celebrities will make you a celebrity (Perez Hilton)‏
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Along the Engagement continuum there are small and big decisions 

When we engage late (as in 36.4%) then how can expect a good result

We need to engage along the way

If we engage along the way then we we get a better result

Thereby when we really want engagement ie: voting there is a good turnout 

36.4 is the avg voter turnout for 10 cities across the prairies 1) Winnipeg 2) Brandon 3) Regina 4) Saskatoon 5) Prince Albert 6) Moose Jaw 5) Edmonton 6) Calgary 7) Lethbridge 8) Red Deer 10) Medicine Hat

Citizen engagement at its not so best

When we don't engage or engage at the wrong time we create a trust gap

Creating apathy and disengagement

So how do we expect a good turnout for a big decision if we create little or no involvement during the small decisions

we need to build trust along the full spectrum of the engagement continuum ie: early and often
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Lets look at how we have engaged citizens traditionally

Marketing tools have taken over a hundred years to get to where they are 

- up until about 15 years ago it was really just radio, newspaper and TV

- the last 10 years  the landscape has changed significantly and the most recent five years has been at light speed

- it is amazing when you look at this chart to see how much has happened in a relatively short period of time

- why is this important?

As demograhics change, and our relationship with information changes we need to change with it



Fragmentation
11

Presenter
Presentation Notes
Lets take a look a look at citizen Jane

fragmentation

On any given day an individual interacts with:

 TV

 Local

 Regional

 Satelitte

 Timeshift

  International

  Specialty



 Radio

 Rock 

 Country

 Talk 

 Satelitte

 Internet

Almost limitless

as you can see there is a substantial amount of info or noise (depending on perspective) if we eliminate elements of a media or the whole media alltogether we reduce our opportunity for the message to be heard, we need to fish where the fish are
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-FB population over 18 in canada

would you buy that for a $ or 2
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This shows the breakdown of the population

each icon represents a 1000 people 

roughly 20% in the below 15 age group and above 65 

this is representative of the Regina population
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Based on Facebook #'s there are over 150k FB users within 10 miles of Regina

- what is important to remember here is that users have volunteered this information

 When you see it like  this the only question is why not ? You need to be here if you want to engae
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18hrs

you say thats only 18hrs big deal but let me quote the immortal Gretzky 

You miss 100% of the shots you don't take. 



Downtown sotry



Gretzky and infratructure thats gold, mr. Chair do I believe I am entitled to  an extra 500 points for working in Wayne Gretzky
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- quick hits

we don't seem to engage anymore we shout, we wave our arms etc. 

Catch more flies with honey
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KLM bet via Twitter
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we need to engage more Engagement continuim
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We are building trust because we are listening and engaging, of course if our colleagues on the ground don't deliver then that trust is broken but they are delivering  



When we deliver we have people complineting us in a public forum, thats powerful, its good business and these are the citizens that will respond when we ask for their input
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We need to add a 4th P

if we expand and use SM tools to engage we are engaging the 4th P





Caromio ben cre di miel men

Lorem ipsum dolor sit ametk nunct del ptria
in caronte. Caromio ben cre di miel men 
senza di te languisce il core. In forensz del 
mionorte die meintos.

• Sit amet in nuinct del patria 

• In contorsit di mielno sit maronte die men.

• Ipsum dolor sit ametk nunct

• Del ptria in caronte.
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Thank You
Philippe Leclerc
Interactive 
Communications Manager 
pleclerc@regina.ca
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