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Session:

Financing Opportunities



Conversation Starter
Enabling New Infrastructure Financing Models
As competition for scarce resources at all levels of government increases, infrastructure upgrades and expansion are becoming increasingly difficult to fund.

The burden of the up-front capital costs falls on the municipality – the three traditional funding sources (general tax revenue, development/user fees and directed funding from senior-level governments) will likely not be sufficient to correct past under-investment.

The magnitude of the challenge will require governments at all levels to develop better and innovative ways to fund and manage investments in public infrastructure.

Her Worship Hazel McCallion, the Mayor of Mississauga will facilitate a session on comparing and contrasting traditional financing options with new and innovative options – and will include a discussion of what systemic and political changes may need to be made to enable new infrastructure financing models to evolve.  

Dr. John Bartle of the University of Nebraska will speak to how changing values and technology can be used to overcome the serious challenges involved in financing public infrastructure.  Dr. Bartle will discuss how better performance standards, economic analysis, financing techniques accompanied by a shift in focus from inputs to outputs can improve the process of infrastructure development.

Jonathan Burns of Price Waterhouse Coopers will bring the perspective of the financial sector with him and discuss how governments at all levels can use a myriad of tools to potentially improve how municipalities finance their infrastructure.   Mr. Burns will touch on public-private partnerships and why P3s may be an appropriate financing mechanism for certain projects in the municipal sectors.   In addition, he will also look at other potential financing mechanisms and consider whether there is a role for pension funds and other managed funds in financing municipal infrastructure.  

While Dr. Bartle and Mr. Burns brings perspectives from the academic and private sector, the final speaker of the session will bring the perspective of the municipal sector, and more specifically, where an innovative approach to infrastructure financing has resulted in success.  Can Xiao from the City of Phoenix will discuss that municipalities’ experience with the Camelback Core Water Improvement Project, a $23 

million public private infrastructure improvement project.  Ms. Xiao will discuss how this public private partnership resulted in a project completed in a shorter time period, addressed a long standing issue and provided a benefit to local taxpayers.   

All presenters will challenge delegates to re-consider assumptions about what is possible when it comes to the long term future of municipal finance in Canada.  The presenters will shed light on new thinking and re-visit traditional ways for municipalities and senior levels of government to approach the issue of municipal infrastructure financing.     

QUESTIONS FOR THOUGHT AND DISCUSSION:

1.
How ready would most Canadian municipalities/governments/organizations be to begin exploring non-traditional methods of financing infrastructure?

2.
Do we see a gradual evolution or is there some single incident that moves municipalities towards embracing non-traditional methods of financing?     

3.
For the most part, who largely champions the move towards embracing non-traditional financing? Is it the administration or does it come from the political leadership?    

4.
What are the most important factors that both the private and public sector must consider before entering into a non-traditional financing arrangement?

5.
How practical are many of these strategies for small urban, northern and rural municipalities?     
